
FOUO 

FOUO “Total Army, Total Victory.” 

COMMITMENT TO THE FIELD 

Tenets of Officer Distribution 

Predictability 

• Satisfy future requirements 

• Project incremental unit fill 

• Align PCS to PME 

• Provide visibility to Families of 
timeline for PCS 

• Forecast PCS budget 

• Fill 100% of VOU’s 

 

“Enhance Credibility” 

Accountability 

• Understand unit requirements 
(AM) and Officer professional 
developmental needs (AO) 
 

• Enable unit readiness through 
timely reporting/arrival of Officers 
 

• Nest personnel distributions to 
training and equipping milestones 
 

• Recognize impact of PCS on 
Families and individuals 

• Comply with PCS policy guidelines 

“Foster Trust” 

Flexibility 

• Respond to unforecasted requirements 
and requests 
 

• Reprioritize distribution plan based on 
operational adjustments, structural 
modifications and external directives 
 

• Support tour normalization efforts and 
adjusts OAM balances as required 
 

•  Allow ability to fill to override AMG for 
Generating Force units. 
 

• Consider professional  development 
aspect of PCS and the needs of the 
Officer 

 

“Fulfill Commitments” 

Human Dimension 

Health of the Force 

“Provide who we said, when we said, to serve the purpose we said they were capable of performing” 

Balance 



FOUO 

FOUO “Total Army, Total Victory.” 

BALANCING COMPETING PRIORITIES 

Army Requirements 

Army Manning Guidance (AMG) 
CSA/Senior Leader Vision 

EXORD Updates to Guidance and Priorities 
Army Force Generation model (ARFORGEN) 

Changes in Authorizations (PMAD/UAD)  
Directed Manning Overstrength (DMO) 

Resources Authorizations (7ID IOC/FOC) 
Security Forces Assistance Brigade (SFAB) 

Army Status Readiness Update (ASRU) 
By Name Requests (BNR) 

Former Battalion Commander slating (FBC) 
Proponent Requests 

Shotgun & Black Book Assignments (SBB) 
Utilization Req(s) (SAMS, JAWS, AERS, GrADSO) 

 

Professional Development 
Professional Military Education (PME) 

Broadening 
Key and Developmental (KD) 

Command & CSL 

Personnel Considerations 
Dwell and Tour Equity 

Married Army Couples Program (MACP) 
High School Senior Stabilization (HSSS) 

Officer Preferences 
Exceptional Family Member Program (EFMP) 

Home base Advanced Assignment Program (HAAP) 
Compassionate Reassignment 

Medically Non-Deployable 
Expedited Reassignment of Sexual Assault Victims 

Combat Exclusion 
 

Officer Personnel Management Directorate 
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