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Agenda
 

• Overview 

• Assess the Strength of Your File 


• Review Your File 

– Official DA Photo 

– ERB 

– File Checklist 

• My Board File and AMHRR links
 

• Final Thoughts 
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File Assessment
 

• An Army Military Human Resource Record (AMHRR) file assessment is a review of the documents within 
a Noncommissioned Officer’s official file to give the reviewer an assessment of the NCO’s level of
demonstrated performance, experience and professional timeline. 

• Every NCO should conduct a periodic professional self assessment of his/her file to ensure the 
appropriate documents are present and correct. 

• A file consists of the following: 
–	 Noncommissioned Officer Evaluation Reports (NCOERs) 
–	 DA Photo 
–	 Enlisted Record Brief (ERB) 
–	 Army Military Human Resource Record (AMHRR) – Service, Noncommissioned Officer Education System and 

Schools 
–	 Restricted File 

• NCOERs must clearly communicate the NCO’s manner of performance to a selection board.	  Other 
documents help to complete the picture. 

• A trend of below average performance puts the NCO at risk for promotion and retention. 

• Derogatory information in a file may put the NCO at retention risk. 

• Examples of derogatory information include (but not inclusive): 
–	 Punitive or Administrative Letters of Reprimand, Admonition, or Censure 
–	 Article 15 or other UCMJ actions 
–	 Promotion list removal documents 

• QMP and QSP boards will review documents in the NCO’s restricted file. 
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How to Assess the Strength of Your File
 

• Understand that a trend of below average performance may render you at promotion or retention risk 

• Determine the strength of your file by answering the following questions (not all inclusive): 

Do I have derogatory documents or substandard/marginal NCOERs? 
–	 If so, you are at HIGH risk for selection by a QMP or QSP board. 
–	 Substandard NCOERs will include at least one of the following; Relief For Cause (RFC) under Part 1(g), an indicator of “ No”

under an Army Value in Part IV(a), rating of 4 or 5 under Senior Rater Performance, Part V(c) or Potential, Part V(d). 
–	 Marginal NCOERs indicate you have demonstrated poor performance, failed to meet one or more standards and should not be 

promoted at this time. 

Are most of my NCOERs rated as Fully Capable? 
–	 If so, you are at MEDIUM risk for selection by a QSP board. 
–	 Fully Capable NCOERs indicate you met all standards and were recommended for promotion, but your demonstrated

performance was average. Typically, the rating of Excellent or Success was not supported by quantitative and/or substantiated
bullet comments. 

Do I have NCOERs with quantifiable bullet comments that show my potential to serve in positions of increased 

responsibility? 

–	 If so, you are at LOW risk for selection by a QSP board. 
–	 Remember, words count! Reports that possess strong bullets, depicting potential for future promotion or attendance to higher

level schooling are favorable. 

Do I have a diverse mix of duty assignments in my file? 
–	 Drill Sergeant 
–	 Recruiter 

Am I keeping pace with my peer group? Should I have already been promoted to the next grade? 

RANK SSG SFC MSG SGM 
Time in Service 8.0 12.1 17.1 21.8 

Army
 
Averages
 

Following slides are sample NCOERs that range from strong to weak performance 
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NCOERs (Among the Best)
 

Among the Best rating represents the NCO who meets or 
exceeds all standards. It means the NCO is strongly 
recommended for promotion.  Bullets generally consist of 
three main types (Achievement, Recognition and/or 
Skill/Character Description . Remember: the weight of a bullet 
largely depends on its results or impact. Consider the 
following areas below; 

Achieved a Quantity. This type of result or impact statement 
is used when the quantity itself is the significant achievement: 
number of missions completed, number of insurgents 
captured, number of miles driven, number of flights supported, 
etc. 

Achieved an Objective. This type of impact description is 
used when the named objective is universally recognized as 
being significant and no further explanation is needed: 
completed successful rotation, finished an inspection, 
repaired, restored capability, etc. 

Reduced an Undesirable Condition. This type of impact 
statement describes initiative that results in a better condition: 
a reduction in the number of equipment failures, in the number 
of incidents of sniper activity, number of late reports or 
awards, length of time required, etc. 

Improved a Condition. This type of result is another way of 
describing improved conditions or processes: increased 
readiness, streamlined admission procedures, combined 
efforts, increased efficiency, etc. 

Prevented Undesirable Condition. This type is used to 
describe proactive efficiency: surveillance prevented IED use, 
analysis of route prevented threat to personnel, PMCS 
prevented equipment failure, etc. 

Comparison to Peers.  This method is usually used in 
Recognition bullet comments and is an effective way of 
making the ratee stand out; qualified 2 months ahead of peers 
etc. 
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NCOERs (Fully Capable)
 

Fully Capable: indicates the NCO has 
demonstrated a good performance and have met 
all standards. 

These  reports demonstrate NCOs are fully 
competitive for advanced schooling and is 
recommended for promotion should sufficient 
allocations become available. 

Caution ! Most Fully Capable NCOERs are non-
left justified. Bullet comments are not 
quantifiable/measureable and typically do not 
deserve the rating that is given. 
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NCOERs (Marginal)
 

Marginal NCOERs – Demonstrate poor 
performance and requires a Soldier to make 
significant improvements in one or more areas. 

Soldiers who receive marginal NCOERs are 

generally not recommended for promotion or
 
positions of increased responsibility.
 

Common indicators; 

•Lack of leadership abilities 

•Recommendation of “Do not promote” 

•Lack of judgment 

•Senior Rater rating of 4 or 5 

7 



 

  

 
  

   
   
      

  
  
   
   
  

  
     

 

     
     

Review Your DA Photo
 

“Your Handshake to the Board” 
• Overall military bearing 

• Physically fit 
• Groomed 
• Most current version of uniform 

• Uniform fit 
• Wear IAW DA 670-1 
• Ask your rater to review your photo 
• Schedule a DA Photo: http://www.vios.ar my.mil/ 
• References: 
AR 640-30 (Photographs for Military Personnel Files) 
AR 670-1 (Wear and Appearance of Army Uniforms and Insignia) 
AR 600-8-22 (Military Awards) 

Have your supervisor inspect your uniform 
before taking your official DA Photo 
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Check Your Enlisted Record Brief 
It is the NCO’s responsibility to 
keep his/her ERB current: 
1.	 Ensure all combat tours/dwe ll 

time are accurately reflected 
2.	 Check the dates of your security 

clearance to ensure it is w/in 
tolerance 

3.	 Ensure that all personal data is 
updated upon PCS or change in 
one’s status 

4.	 Ensure all completed military 
schools/courses are reflected 

5.	 Update all completed civilian 
education 

6.	 Ensure all awards are accurately 
reflected on the ERB, DA Photo, 
and AMHRR 

7.	 Transition to the new ASU; Refer 
to #6 

8.	 Ensure assignment history is 
easy to follow and positions 
reflect what is annotated on the 
NCOER 

Your S1 can assist you! 
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OMPF 

  

  

 

Co
Mana
quest

Matches NCOER 

Da te of la st NCOER (ERB) ma tche s file 

ERB 

Use this checklist to ensure that information 
on your DA Photo, ERB, and AMHRR match 

Cross Check Your File
 

ntact your Career 
ger or S1 if you have 
ions concerning this 

checklist 
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“Where Do I Go From Here?” 

• My Board File 
– Review to ensure the documents going in front of the board are correct 
– Only accessible for a set period of time before the board IAW board MILPER 
– link: https://www.hrcapps.ar my.mil/portal/default.as px?page=active.record.mbf 

• AMHRR: Army Military Human Resource Record (iPERMS) 
– Review to ensure all your documents are correct 
– Always accessible 
– Army Knowledge Online/Sign in/Army Links(right side)/Official Military Personnel File 

(OMPF/iPERMS/AMHRR) 
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Final Thoughts
 

•	 As the Army continues to posture itself for additional personnel
reductions, it is imperative we manage the force with precision in a
way that identifies those NCOs who best demonstrate proven
leadership and the greatest potential to meet our future
requirements by grade and MOS. 

•	 It is your personal responsibility to manage your file. 

•	 Be honest with yourself and your command concerning the status
of your file. 

•	 Your S-1s and local supporting Military Personnel Divisions can
assist you in correcting your files and with any additional questions
you may have concerning your file. 

•	 Disclaimer: This document is only a guide to assist you with
preparing and updating your records, but does not preclude your
selection for promotion or separate by a HQDA centralized board. 
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