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Background

L Senior Leader focus for Evaluation Review:

v" Re-establish the company grade box check

Informed By
v" Reduce the frequency of reports
=Establish and enforce rater accountability = 36th and 37th CSA framing
»Strengthens relationship to leadership doctrine guidance
(ADP 6-22) = Other Services and
N _ Industry review
» |ncorporate ability to document, “data mine” and = Officer Selection Board
identify talent AARS
= Address the “one size may not fit all” assessment of » Profession of Arms Forum

different skills and competencies at different grades = OPMS CoCs and GOSCs
= Army White Paper, The

» Keep the OER relevant and adaptive _
Profession of Arms

0 SECARMY guidance (9 Mar 11): = Army Leader Development
» Ensure responsibilities are clearly defined and vested Strategy
with appropriate individuals = ADRP 6-22

= Assess the usefulness of Academic Evaluation
Reports

» |dentify clear standards to assist raters with drafting

avialiiatinn roannrte

' OER remains the primary tool documenting officer performance and potential I




OER CHANGES

Discourage creation of large senior rater populations (pooling)

»  Limits the use of Intermediate Raters
. Supplementary Review by an Army Officer for non-Army Rating Chains

. Assess performance based on leadership attributes and competencies
. Clear delineation of responsibilities: Rater-Performance; Senior Rater-Potential

. Four separate evaluation reports based on grade:

» Company Grade (2LT-CPT & WO1-CW2)
> Field Grade (MAJ-LTC & CW3-CWS5)

» Strategic Leaders (COL)

» Brigadier General

Implement a Rater Profile for the Company and Field Grade Forms
Future Operational and Broadening Assignment Recommendations
Redefine Senior Rater box label techniques (Less than 50% Top Box for LTC and

below; 24/25% split for COL report (requires profile re-start))
. Support form realigned and mandatory for WO1-COL

e



Strengthening the Rating Chain

Develop regulatory guidance to strengthen rating chain accountability

*The updated policy strengthens accountability within the members of a rating chain
to maintain relationships that provide rated officers with leaders who have first-hand
knowledge of their responsibilities, performance and potential.

Still allows commanders and senior leaders to be responsible for designating rating
schemes / approved one level up (up to 3-Star HQ)

* Intermediate Raters limited to special branches and dual supervisor situations

Supplementary Review: In instances when there are no uniformed Army designated

rating officials for the Rated Officer, an Army Officer within the organization will be
designated as a Uniformed Army Advisor and perform a supplementary review.
»The Uniformed Army Advisor will be an U.S. Army officer, normally senior to
the senior rater, within the organization.
»The Uniformed Army advisor will monitor evaluation practices, provide
assistance and advice to rating officials (as required) on matters pertaining to
Army evaluations.
. Applies in Joint Environments
=  Applies where DoD and DA Civilians serve as Rater and Senior Rater
. Applies in multi-national environments

—



sAdministrative data
remains consist with the
old OER (67-9)

Highlights the need for
a supplementary
reviewer is required by
updated AR / DA PAM
623-3

*Addresses the
completion of the multi-
source assessment
feedback

*Rater’s comments
pertaining to APFT move
to page 1

*Performance block
checks and the Rater’s
overall performance
assessment

Company Grade Form Page 1

HOQDAE

— e ey
COMPANY GRADE PLATE (O1 - O3; WE'I - CW2) OFFICER EVALUATION REPORT
For use of this foem, see AR 8223-3; the proponent agency s DES, G-1.

Attachments Menu

Sea F'rfvacy Aot
Statement in AR 623-3.

PART | - ADMINISTRATIVE (Rsied Officer)

ja. HAREE [Last, Firsf, Biigoie invmall [E=E=T]

. FARE d. DATE OF FRLAME

AT

= ERAMCH | 1. COMPOMENT

[Sratus Code)

FROM [ ¥ ¥ YRAMADD) | THRU (¢ Y ¥ vRReD o)

=
jJa. UMIT, ORGE., ETATIZM, ZIF CODE OR AP, MA&MIR COMBARD h. es L REABON FOR SUBMEZESIDN
=
. FERIDD CODWVERED k. RATED L MCN RATED m. RO OF n. RATED OFFICER'E EMAIL ADDRESS Cgowv or )
MONTHS CcoDED ENCLOBURES

PART Il - AUTHENTICATION (Rafed officer's signafure vernfies officer has seen complefed OER FParis W and i adminisirative dafa is comeci]

jal. HAME OF RATER (Lasi, Fr=i, Liida¥e ndinl

aZ. BBEM | aZ RUAME ad. FOEITION

=]

ja5. EMAJL ADDRESE [gov or mil)

as. BIGMATURE aF. ATE (¥ v AT
=

jo1. HAME OF INTERMEDIATE RATER [Last, Frst, Adchdle dokal BZ. BEM (Cidicwmall [CENLT TS bt FOEITION
=
[o5. EMAJL ADDRESE [(gov or mil) bE. BIGMATURE BT. DATE (¥ v rAITO )
=
jo1. NAME OF BENIOR RATER [Last, Firsf, ANoaVe miial c2. 28N 3. RANK cd. POSITION
=]

j<=. BEENIOR RATER™S ORGAMIZATION cE. BRANCH | o7 COMPOMENT

=

C5. EMAIL ADDREEE [Lgow o .l

e BENIOR RATER PHOME WUMBER

c10_ G MATURE T OATE [¥ ¥ ¥y ARAD D)
.

d. This |5 & refem=d neport, 90 pouU wish bo make Coememie nhsT

1. Supplermentary Review Reguired?

D'\-’H I:INO

1. BIGMNATURE =2, DATE (¥ ¥ ¥ ¥RIDO)
=

2. NAME OF REVIEWER (Lasf, Fivst, Liigais sl

T3. AN M. FPOSITION

15. Coenmenks Enclosed

T6. SIGHNATURE

. DATE (7 ¥ Y Y RAAD O

2. MESAF Daks [¥Y ¥ VRO

PART Il - DUTY DESCRIFTIHOMN

a. PRINCIFAL DUTY TITLE

b FOEITHON AODCERANCH

C. SIGNIFICANT DUTIES AND REGFONIZIIEBILITIES

a. APFT Pass/Fall/Profie:

your caveer. Maraged af iess than 0% in

| curenty e HAormy Offkeers In This grade

EXCELE (45%:) FROFICIENT CAFABLE

[]

Commments nequined fior "Falled™ AFFT, or "Froflie” sihen | precdudes pesformance of duty, and "Ho™ for Army

Helght W hhin Biandard?

ds7 [Eocet hem a_ APFTIFPasa/FaliFratms |

b. This OfMcer's owerall Fesformance |s Rabed as- (Sefect one box repres=nfing Raded Gfficers overal performance compared fo others of dhe same grade whom oo bave rated i
il

A completed DA Fomm S7-10-14 was receked whn his neport and comsidersd In my svaluation and review: [ *es [] Mo jexpiam in comments setow)

UNEATIEFACTORY

Comments:

Up to 4 lines of text

DA FORM 67-10-1, 200 2013

Page 1 of 2
APDLC w1.00ES




Company Grade Form Page 2

BEN

fAcherence o Army Values,

*Focused on Attributes Sty d Wk Blenzr

sunports SHARE, B, and BEEO )

and Competencies (6-22) = B

QuUNrary snd Professionad
Eearning, Finess, Confident,

> Ch aracter Resfian

C. 3) mbslisot:

» Presence B Up to 4 lines of text
> Intellect S—
> Leads Exremas imoance Bepand the Chatn

of Comvmand, Lesds by Evampie,

Commuon'cates)
> Develops = Bagmn
(Creafes a posifive commana
. workpiace envinommentFosiers
Expri de Covps, Frepares Seif,
> AC h I eVeS D= velops Others, Sfeward's fe
Profession)

C.5) Aghleves:
(Gers Resuls)

PART ¥ - INTERMEDIATE RATER

*Intermediate Rater if
applicable

Up to 5 lines of text

*Senior Rater block —
checks redefined to better  |erseciovemmmreaaron™
identify leader potential [] wor aavmen

» Most Qualified [] soney ausures

» Highly Qualified [ auavmes

> Qualified

» Not Qualified

PART VI - SENIOR RATER

b § currentiy senlor rate Army Oftlosrs In this gracse.
C. COMMENTE ON FOTENTLAL:

Up to 5 lines of text

|:| MOT GUALIFIED

d_ List 3 fulere SUCCGESRIVE assignments for which this COificer i best sulted

DA FOTM Br-T0-1, J0KK 2013 Page o of 2
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Rater Box Check

Rater overall assessment of rated officer’s performance compared to officers in same

grade

* | imited to Company and Field Grade forms

EXCELS

Comments:

PROHCIENT

X

CAPABLE

UN

e. This Officer’s Overall Performanceis Rated as: (Select one box representing Rated Officer’s overall performance compared to others of
the same grade whom you have rated in your career. Managed at less than 50% in EXCELS.) | currently rate

Army Officersin this grade.

TSHRACTORY

Example Rater Label:

HQDA COMPARISON OF THE RATER’S PROFILE AND BOX CHECK AT THE TIME THIS REPORT

RO: RANK SOLDIERS
NAME

SSN: XXX-XX-XXXX
DATE:

R: RANK/GRADE
NAME

SSN: XXX-XX-XXXX
TOTAL RATINGS:

CRATING§ THIS OFFICER:
omments:



Rater Profile

-Maintain less than 50% of reports written by grade in the “Excels” box (for Raters of
LTCs and below)

Flexibility - Raters have a “credit” of 3 in the “Proficient” box to start profile

OER profiles calculated based on date Rater “Locks” the profile
» May not Lock profile earlier than 14 days prior to report THRU Date

OERs are due at HRC within 90 days after the thru date of evaluation
» Senior Rater sequencing does not interfere with the Rater’s Locked profile

Maintain a working copy of your rater profile and monitor for accuracy

Profile calculators will be provided in EES for raters to use, which will assist with profile
anagement




How to Lock the Rater Profile

M
i

E PLATE (O4 ) OFFICER EVALUATIO!

g e I

REPORT SEE PRIVACY AC

nentagenc

I o uls 10 o £9-3 o ULOo -
PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES (Rater)

e. This Officer's Overall Performance is Rated As:(Select one box representing Rated Officers oversll performance compared to others of the same grade
0 | currently rate 3 Army Officers in this grade.

e

EXCELS ROFICIENT CAPABLE UNSATISFACTORY

Allows Raters to see their profile

Performance Evaluation Comments Conty

Overall Performance Rating  Profie Stats No. of Officers currently rated in this grade 3
Performance Ratlng has been locked for proflllng

An overall performance indication of EXCELS is not authorized as your profile does not support. If you have other evaluations to process that would allow this
report to process with an EXCELS indication, process those first. If you have any further questions, please contact Human Resources Command Evaluation
Policy Section at (502) 613-9019, DSN 635

EXCELS PROFICIENT CAPABLE UNSATISFACTORY
(49%)

Are you serving as both the rater and senior rater?
IYes @ No

Comments for Overall Performance Rating:
MAJ Lewis performs at the level expected of a junior Field Grade Officer.

| Previous | Exit I( Next | Goto signatures | | Print Draft




%]

*Focused on core attributes and
competencies in ADP 6-22

*More prescriptive

Performance based
assessment

*Narrative only (4 lines per
entry)

Mandatory entry for each
Attribute/Competency

*Encourages specific discussion
with Rated Officer on desired
traits

Rater Assessment. Company Grade Form

c. 1) Character:

(Include narrative comments addressing
Rated Officer's performance as it relates to
adherance to Army Values, Empathy. and
Warrior Ethos/Service Ethos and Discipline.)

A true professional and leader; embodies the Army
Values in all that he does. Bill tactfully instills
disciplineand the Warrior Ethos in his subordinates.
He consistently uses sound, informed judgment.

c. 2) Presence: (Military and
Professional Bearing, Fitness, Confident,
Resilient)

Displays confidence and enthusiasm while
projecting a positive command presencethat
permeates his unit; evidenced by his company’s
275 APFT average, best in the brigade.

c. 3) Intellect: (Mental Agility, Sound
Judgment, Innovation, Interpersonal Tact,
Expertise)

c. 4) Leads: (Leads Others, Builds Trust
Extends Influence beyond the Chain of
Command, Leads by Example,
Communicates)

c. 5) Develops: (Creates Positive
Environment/Fosters Esprit de Corps,
Prepares Self, Develops Others, Stewards
the Profession)

Comments on performance

c. 6) Achieves: (Gets Resuits)




sAdministrative data
remains consist with
the CO Grade
evaluation

*Raters have the
opportunity to
comment on possible
broadening and
operational
assignments

Attribute of
Character is
highlighted on the
Field Grade Form

Field Grade Form MAJ/LTC; CW3-CW5 Page 1

HGDAE: Attachments Menu |

T RS STt R e ey BNy e ey ey —erglr e e
FIELD GRADE PLATE (O4 - O5; CW3 - CWS5S) OFFICER EVALUATION REPORT Sea F"n'racy Act
For use of this form, see AR 822-3; the proponent agency s DCS, G-1. Stafemerdt in AR 623-3.

PART | - ADMINISTRATIVE [Rsied Osfcer)

[a- MAREE [Last, Furst, Livooie el [NE=ET) T . OATE OF RAMNK | &. BRANCH [ COMPONENT
CRYPALIDD) (Simius Code)
jo. UNIT. ORG., GTATION, ZIP CODE OfR APD, MAJOR COMMAMND h. G L REASOH FOR SUSMIZEICMN
=
| FERIDD COWERED K. RATED L MCM RATED m._ MO OF n. RATED OFFICER'S EMAIL ADDRESS (Lo or mi)
MOHNTHE CODES EHNCLOEURES

FROM (YYYYRRAD D) | THRU [ ¥Y¥ Y YRNDD)

PART Il - AUTHENTICATION (Rafed officer’s signafure venfies officer has seen compiefed OER Pars W and the sdminisfrafive dafa is comect)

j=1. NAMME OF RATER (Lasf, A5, Riidaie indal) az. BN | as AN |ﬂ.4. POSITION

js5. EMANL ADDRESE rg’l:l’l’ w.mf@ acs. BFIGNATURE AT, DATE [¥¥¥ ¥ RITO)
-

jo1. NAME OF INTERMEDIATE RATER (Last Frst, Alloale nvai BZ. BEN (Cythomal] | B3 RAME |b-ﬂ-. POSITION

|55 EMANL ADDRESE rg’l:l’l’ w.mfﬁ bE. BIGNATURE B7. DATE [¥¥ ¥ ¥RITO)
3

|1 MAME OF BENIOR RATER [Last, FIrsl, ANdove fmvmal c2. 232N C3. RANK |I:-ﬂ POSITICN

=S, BENIOR RATERS ORGANIZATION e BRANCH | o7 COMPOMENT Cc3. EMMAIL MDDREBS r:gh:!’l' w.mm

=
o= BEMIDR RATER FHOME MUMBER . BMEMATURE 1. DATE (Y Y Y YADiDY

-

d. This Is a refered report, do0 you wish bo make comments? el BEIGMNATURE =l DATE (Y YRILITT )

[] meterea [] w== comments ar= atiachea [ ] Mo _—

1. Bupolementary Review Regquied? 2. HAKME OF REWVIEWER (Last, Firsf, LMivdoVe frifall

[Jwes [m=

3. AN = POEMTION 15. Comments Enclosed

[ wes [ s

fE. SEMHATURE 7. DATE Yy rlaDDy) Q. M3AF Daks (¥Y Y YRINDT)

PART Il - DUTY DESCRIFTIHOMN

a. PRINCIFAL DUTY TITLE b FOSUTION AOCEBRANCH

C. BEIGMIFFCANT DUTIES AMD REIFONEIEILITIES

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM, COMPETENCIES, AND ATTRIBUTES [Rader)

a. APFT Pass/FalliFrofie: [=] D=t Helght Wimight WHRIR a7
Comments regquired fior "Falled™ AFPFT, or "Frofiie” when § preciudes pesfonmance of duty, and "No” for Army Weight as T |Itu:al Hem LAFFIIF“F:IM'

b. THIS OFFICER POEEBEEEES BEFILLE AND UALITIEE FOR THE FOLLOWING BROADEMN MG ASSIENBMENTE

C. THIE OFFICER FOSSESSES SKILLE AMD QUALITIES FOR THE FOLLOWING OFERATIOMNAL ASSIGHNMENTS

di. Charasier:

fAghErance fo Anmy Vawes, Empasthy, andg'
Wwarmar Eshos Sandce Ehoz and CVscioins.

Faly supponis SHARF, EQ, and EED.)




Rater Recommended Assignments

(Eield Grade and Strategic Level)

Field Grade Plate- Rater Recommended

PART IV - PERFORMANCE EVALUATION — PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES (Rater)

a. APFT Pass/Fail: DATE: b. HEIGHT WEIGHT: WITHIN STANDARD? Yes/No:
(Comments required for “failed” APFT, or “profile” when precludes performance of duty, and “no” for Army weight standards)

c. THIS OFFICER POSSESSES SKILLS AND QUALITIES FOR THE FOLLOWINQSSIGNMENTS:

———
d. THIS OFFICER POSSESSES SKILLS AND QUALITIES FOR THE FOLLOWING( )ASSIGNMENTS:

Strateqic Grade Plate- Rater Recommended

PART IV — PERFORMANCE EVALUATION — PROFESSIONALISM, COMPETENCIES AND ATTRIBUTES (Rater)

a. APFT Pass/Fail: DATE: b. HEIGHT WEIGHT: WITHIN STANDARD? Yes/No:
(Comments required for “failed” APFT, or “profile” when precludes performance of duty, and “no” for Army weight standards)

I ——

c. THIS OFFICER POSSESSES SKILLS AND QUALITIES FOR THE FOLLOWINd >A55IGNMENT5:




Field Grade Form MAJ/LTC; CW3-CWS5 Page 2
oo

MNAME

B8N | FPERIOD COVERED: FROM [(YYYYRINIDD) THRU (F¥ ¥ Pl ioo)

dZ. Provide marrative comments whish :lemonth‘abemmruulmhnﬂ id grade scompeiencies and atbribuies in the Rabed OMoer's surrent duty posiflon. e

gdemonsitasies srce{i=al presence, "\:mhd ng resi¥ence roecled dodles amd wne: :7' ci=d sBuafon, adiusrs ":l exfermal fuwenoe on Me mMsSsion or teskings and' orpanization,
peionires Emted rescorTe s 0 acooampi ﬂh'sﬂm OO T IT eveioning oftvers throuph Ingfvwroay coaching o =g andg meﬂ.'ﬂr.'\r.q: SOAVE Earmer o master SogaeTa el
Encwiedpe, crnom mﬂ-ﬂl"ln and .-.xm\-;- EWiNE, antcioster and Drowoes for subornares :ln—me-mn nEsEs for n:w.'.-:;- and geveioorment, effechi'e Common'calor 8oross sohekons andg
cutside dhe Army Chain of CoMYmand, efecive ar O ofmers, nresent o and rECommendatons ang Sersua siom, hiphly penfickend st oiicail Minking, jadpmend ang
mrcwation p\.-um-_'\e.-: A LT Army Oesipn meshod and e o SOl OO probiems, uses ay =roe fech o others; Droacte in EruEt & ne s
FEMamns respaciy, i and iy Aol ssports SHARP and crealfes a posime o = e r )

*Rater comments on the
Officer’s performance
against the Attributes [ career: Atanages at rexs than S0% i ExcELS)

an d CO m p eten C I eS A completed D.NTIHET-1 O-14 was recsived win this report ana considersd Inomy evalustion and review: I:I Yes I:I KNo {expiain i comments bedow]

d u rl n g th e ra‘tl n g p erl O d ExcEEllm: F'HDIFI__I::iEHT GAELE uuaAﬂEchron

Up to 5 lines of text

S Enes:

*Box checking Up to 4 lines of text
philosophy remain
consistent; less than
50% Excels

PART V - INTERMEDIATE RATER

Up to 5 lines of text

*Rater’s overall
performance is further ST Vi SENIGRRATER
codified in the B
Comments section

[] mest auvavr=o
(Mg to 4096

[] weeby auarsieo

Up to 5 lines of text

] svavres

[] wor suaviFmen

. Lisg = future SUCCES FIVE assignments for which this Officer Is best sufied:

Page X off
AFDLC w1 00ES



.' Rater Assessment: Field Grade Form

d2. Provide narrative comments which demonstrate performance regarding field grade competencies and attributes
in the Rated Officer’s current duty position. (i.e. demonstrates excellent presence, confidence and resilience in expected
duties and unexpected situation, adjusts to external influence on the mission or taskings and organization, prioritizes limited
resources to accomplish mission, proactive in developing others through individual coaching counseling and mentoring, active
learner to master organizational level knowledge, critical thinking and visioning skills, anticipates and provides for subordinates
on —the-job needs for training and development, effective communicator across echelons and outside the Army chain of
command, effective at engaging others, presenting information and recommendations and persuasion, highly proficient at
critical thinking, judgment and innovation, proficient in utilizing Army design method and other to solve complex problems, uses
all influence techniques to empower others; proactive in gaining trust in negotiations, remains respectful, firm and fair. Fully
supports SHARP and supports a positive command/workplace environment)

Comments:

*Narrative comments focused on performance in line with field

grade competencies and attributes

 Limited to 5 lines of text

» Performance based assessment; no comment on potential




Senior Rater Box Check

*Four box profile remains consistent with current system; provides more options for
senior raters
» Highly Qualified and Qualified enable greater stratification

» Most Qualified becomes the control box (limited to less than 50%)

* No restart of profile; no close-out reports

« Continue to mask 2LT/1LT after promotion to CPT; WO1 after selection to CW3

SFFICERS SENIOR RATED IN S AME Box Check Assessment

GRADE [{(OWVERFPRINTED BY DA) MML_LELED Strong potent|a| for
Most Qualified BZ and CMD; potential ahead of peers
{limited to 49%)

Highly Qualified ||

HIGHLY QUALIFIED: Strong potential for

promotion with peers

Qualified

QUALIFIED: Capable of success at the
Not Qualified next level; promote if able

NOT QUALIFIED: Not recommended| for

ﬁromotion




sAdmin data mirrors
Company and Field Grade
forms

Raters will recommend
future strategic assignments
to assist talent managers in
placing the Rated Officer
into their next duty
assignment

CO_L Renort Paae 1

ey e e S ey ey e ey
STRATEGIC GRADE PLATE (O6) OFFICER EVALUATION REPORT
For use of this form, see AR A23-3; the proponent agency s DCS, G-1.

Attachments Menu
See Privacy Act
Statement in AR 623-3.

PART | - ADMINISTRATIVE [Raied Oficer]

[5. MARME [Last, First, Rivoave frimal) b. 33N C. RANK d. DATE OF RANK | . BRANCH |[f. COMPONENT
(Y YRIITD ) ISiadtus Code)
2. UNIT, ORG., ETATICN, ZIF CODE OFR AFPD, MAJDR COMBAND h. \nC L REABON FOR SUSMESEIOMN
=1
| FERIOD COVERED k. RATED LNCOMN RATED m. RO.OF n. RATED OFFECER'E EMAIL ADDRESS E.wlr’ l:I'_ﬂ“_,l
FROM (Vv ¥ ¥RINDD) | THRU (¥ ¥ viia0s) MENTHE | COREs ENCLOBURES

PART Il - AUTHENTICATION (Rafed officer’s signafure venfies offficer has seen compieted OER Parts W and the sdminisfrafive dafa is comect)

ja1. NAMIE OF RATER (Lasf, st Lhgaie il aZ. BBEM a3 FAME a4, POBITION
=
|85 EMAIL ADDRERE ((gov or .mif) aE. BIGNATURE a7. DATE {¥¥ ¥ YRRIDO)
=
jo1. NALKE OF INTERMEDIATE RATER [Last, Frst, Adoae ol BZ. EEN (Othcnal) B3 FAME bt FPOBITION
=
[55. EMAIL ADDRERE ((gov or .milf) bE. BIGNATURE B7. DATE {¥¥ ¥ YRRIDO)
=
|1 NAME OF BENIOR RATER [Last, Firsl, MVdove il c2. 23N C3. RAMK ca. POSITION
=

jo5. BEMIOR RATERS ORGAMNIZATION CE. BRANCH | o7 COMPOMEMT

=

oE BENICR RATER PHOMNE MUMBER

£9. EMAIL ADDREEE (Lgov or .mif)

c10. BFSNATURE
=

1. DATE (¥YY YYD DY

d. This Is a relsmed re=port, do you wish to make comments?
[] s=terrea [] == commeni= are atinches [ ] Mo

el BEISNATURE
-

=2, GATE (777 FIGT]

1. Suppiementary Review Reguied?
O 0w

f2. NAME OF REVIEWER (L&st, Firsf, Rvdave imimal

3. RAMK . PCEMTION

15. Comments: Enclosed

] ve== [ma

TE. SIGHATURE 7. DATE (77T FAADD]

PART Il - DUTY DESCRIPTION

9. MEAF Daie (77 ¥ Y RIID0]

a. PRIMCIFAL DUTY TITLE

b FOSITICN ADCERANCH

C. BIGNIFICANT DUTIES AND RESFOREIEILITIES

a. APFT Pass/FalliProfie: x| Daie:

Helght Wielght- WhHhin BiandardT

Comments required fior "Falled” APFT, or "Froflie” when | precludes performance of duty, and "No” for Army Weight S3tandards™ Fecai them a8 APFT/Pacs/FalVProris

0. THIS OFFICER POEEESEED BNILLE AND QUALITIEE FOR THE FOLLOWING STRATEGIC ASSIGNMENTS

ci. Charaobsr:

fAdbenenoe fo Army Vadnes, Emoathy, ang
Warrior Ethos Sendoe Eihns ang Déscipdine.
Fuly supports SHARF, E0, and EEQ.)

DA FORM 67-10-3, XXX 2013

Page 1 of 2
APDLC w1 0ES



*Rater’s of COLs will comment
on the Officer’s potential

*Senior Rater box check labels
change from Company and
Field Grade Officer forms

COL Report Page 2

HQDAE:

NAME

BEBN FERICD COVERED: FROM [YYYYMMDO) THRU (F¥¥¥URiDD)

}==. Provide marrabive sommenic whish dsmomnstrate gerformancs and potsntisl regarding siratsgio scompatsnsiss in thes Raied OfMssr's owrrent duty poctiion. (L& prowaing
wiskon, modvaion, and fspiradion, negodating wive and beyond aatlonal boundavies, bulding siradegic consensws, [fading and nsaiing change, dealing with unceraindy and

iy L creades @ postive envilonment fo pregare for the fiduwre, sxpanding keowedye 7 coifural and gecpolical aneas, sefawansness and recogaiion of impact an oiffers, bulkding
tearm shINS ANT CIOCESSes, SNDCENNg Me Hpht FESOUIDES, CADRSNZING On Unied action Sarner assets, CapTatzing on schnoiody, SCCompNShEs MISSIons CONEistendy and Sthicaly. Foy
supporis SHARF and creates @ posiive commandivoripiace ervineament.)

A completed DA Form 67-10-14 was recsived wEn this
report and considered In my evaluation and review I:I YEZ I:l HO fexplaim)

COMMENTS ON FERFORMAMCE

Up to 5 lines of text

ICOMMENTS ONPOTENTIAL:

Up to 5 lines of text

PART V - INTERMEDIATE RATER

FART VT - SENIOR RATER
5. FOTENTIAL COMPARED WITH

OFFICERE BEEHIOR RATED IN EAME b | currently senkor rake Army OfElosrs In this grase.
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Senior Rater Box Check

* No Rater “box check”
*Rater narrative comments focused on performance and potential

*Change Box Check Terminology and option of 24% and 25 - 49% limits (more restrictive than current
system)

More clearly identifies the best compared to current system

Requires restart of COL population

Senior Rater will receive a “credit” of 5 to start profile in “Retain as Colonel” block

Senior Rater philosophy will best determine how to describe the rated officer’s General Officer Potential

a. POTENTIAL COMPARED WITH OFFICERS
SENIOR RATED IN SAME GRADE Two ACOM

(OVERRRINTEDRBY DA Boxes
\ 7

MULTI-STAR POTENTIAL i- imi 0

AR CUMU_L ATIVE % Multi-Star limited to 24% of total reports

PROMOTETOBG Remains less than 50% -

(25% to 49%) Promote To BG limited to 25 — 49.9% of total
reports

RETAIN AS COLONEL

UNSATISFACTORY

Note: Combined cumulative percentages of
both “MULTI-STAR POTENTIAL” and
“PROMOTE TO BG” will not exceed 49%




*1-Page OER for BGs

*Rater and Senior rater both
comment on character and
potential

*No rater and senior rater
box check

*Processes thru HRC to
Officers Army Military
Human Resource Record

BG Report
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See Privacy Act
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OFFICER EVALUATION REPORT SUPPORT FORM

SEE PRIVACY ACT STATEMENT
For use of this form, see AR §23-3 ; the proponent agency Is= DCE, G-1. N AR &23-3

PART | - ADMINISTRATIVE (Rated Officer)
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EVALUMATION

RATED OFFICERS EMAIL ADDREEE (Lgov or .miif k. MEIAF DATE

eData transferable between
the support and evaluation
forms within EES

Facilitates the rater’s ability
to easily complete future
OERs

Performance based
counseling tool

*Ties performance
objectives to measureable
accomplishments
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PART IV - RATED OFFICER - DUTIES AND RESPONSIBILITIES

a. PRINCIFAL DUTY TITLE: b. POSITION ACCHERANCH:

.. BTATE YOUR SIGHIFICANT DUTIES AND RESFOMNSIBILITIES

PART V - PERFORMANCE OBJECTIVES AND ACCOMPLISHMENTS

a. INDICATE YOUR MAJIR FERFORMANCE OBJECTIVES: b. LIST SMGNIFICANT CONTRIBUTIONS AND ACCOMPLISHAMENT:
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*Nested with the current
leadership doctrine (ADRP 6-22)

» Character
» Presence
> Intellect
» Leads

» Develops
» Achieves

*Pages 3-5 of the form contain
instructions to assist
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A. CHARACTER: [Army Valuss, Empathy, Warmicr Ethos/8srvics Effcs, Dissipiing - o8 ADRP 2-22]
MOICATE YOUR MAMDR PERFORMANCE OEJECTIVES
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MOICATE YOUR MAMYR PERFORMANCE DEJECTIVES
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MEAF PROJECTED COMFLETION DATEER AW AR 3501 DATE
MNDICATE YOUR MAJMDR PERFORMANCE OEJECTIVES:
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Evaluation Entry System (EES)

*EES s the revised web-based tool in development at HRC, which will be used to
complete and submit evaluations.

« EES will consolidate AKO MyForms wizard, IWRS, excel profile calculators, etc.
» Benefits of EES:

»Enhanced wizard to guide rating chain and Human Resource professionals in
preparing the evaluation

» Multi-pane dashboard allows user to view data input and form simultaneously

Built-in tool to view and manage Rater and Senior Rater profiles

» Provides quick reference to AR 623-3 and DA PAM 623-3

»Eliminates accessing multiple systems and consolidates evaluation tools to one
system

»Does not delay evaluation processing due to rater profile “misfires” (automatic
downgrade)



Evaluation Entry System (EES) Landing Page

Evaluation Entry System ,
U.S. Army Human Resources Command ‘ ! '
F

Main Menu ~

Su ort Links: =
PP Welcome to the HRC Evaluations
Evaluation Support and Help Entry SYStem ST ERID0 =
! ate oldier n ate atus
z 2o Please seIeCt an optlon below' ALVORD, ANDREW 1LT 20130801 In Progress
« Evaluation and Training
Tools SMITH, CPT In Progress
| Create OER SupportForm || Edit OER SupportForm | :
« Appeals and Corrections SMEDLAP, LT In Progress
« Evaluation Entry System [ Create NCOER Support Form ][ Edit NCOER Support Form ] Name Role Signed? : View
Users Guide
HOLLIFIELD i Rater No
AR e ( Create New OER J( Create New NCOER ] [ Go |
JONES Senior Rater : No
= Frtleesl.:ieonl:ls Asked Continue/View Evaluation Status @
Q 3 3
Active Evaliations and Management Tools (IWRS) ALVORD, ANDREW MAJ 20100531 | In Progress
. View Senior Rater Profile View my Rater Sl AT infrograss
External Links and Resources where | am a delegate and Senior Rater Profile SMITH, CPT In Progress
*Click row for more information
« AR623-3 | Manage Rating Chain Il View Forms | Recent OER Support Form
o DA PAM 623-3 o -
| Signature Removal Il Manage Delegates ] Activity:
e S1NET
e MYBOARDFILE Rated Soldier End Date Role
« IWRS VO, SON CPT 20130531 | Delegate
o USER Survey and VO, SON CW2 20081205 : Delegate
Feedback CLINTON, YOLANDA CPT 20081207 i Delegate
e Army Doctrine TERRY, ERROL CPT 20130531 i Delegate
e Army Doctrine References MATEO, SAMUEL CPT 20130531 Delegate
DYER, ISAAC CPT 20130531 i Delegate
MCHUGH, JEREMY CPT 20130531 i Delegate
https://evaluaﬂons_hrc_armym” BALDUS, JOSHUA CPT 20130531 : Delegate
CUNNANE, JOHN CPT 20120731 | Delegate
PRESTON, NICHOLAS CPT 20120731  Delegate

*Click row for more information
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Army Leadership Requirements

ATTRIBUTES
‘ |
CHARACTER PRESENCE INTELLECT
*Army Values * Military and professional bearing  * Mental agility
* Empathy * Fitness * Sound judgment
*Warrior Ethos/Service  * Confidence * Innovation
Ethos * Resilience * Interpersonal tact
* Discipline * Expertise
LEADS DEVELOPS ACHIEVES
* Leads others * Creates a positive environment/ ~ * Gets results
* Builds trust Fosters esprit de corps
* Extends influence beyond * Prepares self
the chain of command * Develops others
* Leads by example * Stewards the profession

* Communicates

|
COMPETENCIES

ADRP 6-22 AUG 2012 Figure 1-1. The Army leadership requirements model



O-4 Broadening Experiences

Eunctijopal

*ASCC
*OPS/Plans Officer
*WFF Chief
*ASA/DCS
*Asst XO
*ADC
*Division Chief (BR/
FA Specific)
*USACE
*DCO
*ARCIC W FF Chief/Manager
*AMC
*COCOM LNO
*OCLL LNO
CTC
*Senior OC-T
*JRTC Village Stability
Director
*AC/RC OC-T
*DA/ASA/DCS
*Division Chief
Director.
*AW G (Forward Ops Chief)
*TRADOC
*CAC WFF Chief/SME

o

*CIG Action Officer
*SA/CSA/ASA/DCS
*Asst XO
ADC
*Special Assistant
Strategic Plans
Officer
*AOC Action Officer
*Speech writer
*DA Staff Asst XO
*HRC Branch Chief
AW C Staff
*CGSC Faculty
*Recruiting Command HQs
(BDE X0, S3)
*TRADOC HQs (LNO, ARCIC
Chief, DIV Chief)
*CAC
DIV Chief
*Doctrine Dev
*CDID Project Officer
*Exercise Officer
«Action Officer
*ASCCs
*OPS/Plans Officer
*Cadet Command HQs
*USAREC HQs
+1st Army/5th Army Staff
*FORSCOM HQs

o VAT
Enterprise

*Fellowships

*PMS/APMS

*USMA Faculty/Staff
*Directorate
*BTO

*Training With Industry

LM

*AIDE TO PRES/VP
*COCOM/Joint Staff Asst XO
*COCOM HQs Commandant
*UN Staff Officer
*DCE Region OPS Officer
*DOS Defense Trade Analyst
*OSD
*Analyst
*Planner
*Emergency Ops
officer Assistant
*Watch Officer
*COCOM/Joint Staff
*Analyst
*OPS/PLANS/JOC
*WFF Chief
*Chiefs/Liaisons
*|A Liaisons
*Watch Officer
*NORTHCOM Regional
Support Chief
«State IG
*OCLL Liaison
Sister Service Faculty
*TRADOC Sister Service LNO
*Transition Team
*Military Observer
*Allied Program Manager
*NGB Staff
*CGSC IA Fellow




O-5 Broadening Experiences

Eunctional

*ASCC
*OPS/Plans Officer
*WFF Chief
*ASA/DCS
*Asst XO
*ADC
+Division Chief (BR/
FA Specific)
*USACE
*DCO
*ARCIC WFF Chief/Manager
*AMC
*COCOM LNO
*OCLL LNO
CTC
*Senior OC-T
*JRTC Village Stability
Director
*AC/RC OC-T
*DA/ASA/DCS
*Division Chief
*Director.
*AW G (Forward Ops Chief)
*TRADOC
*CAC WFF Chief/SME

—

*CIG Action Officer
*SA/CSA/ASA/DCS
*Asst XO
*ADC
*Special Assistant
«Strategic Plans
Officer
*Speech writer
*DA Staff Asst XO
*HRC Branch Chief
*AW C Staff
*CGSC Faculty
*Recruiting Command HQs
(BDE XO, S3)
*TRADOC HQs (LNO, ARCIC
Chief, DIV Chief)
*CAC
DIV Chief
*Doctrine Dev
*ASCCs
*OPS/Plans Officer
*Cadet Command HQs
*USAREC HQs
+1st Army/5th Army
*IMCOM
*CSA Strategic Studies Group
*Army Strategic Planner
*FORSCOM HQs

Enterprise
*Fellowships
*PMS/APMS
*USMA Faculty/Staff

*‘RTO

sInstructor

*HQs/Staff
*AW C Faculty
*CGSC Faculty

NITIY

*AIDE TO PRES/VP
*COCOM/Joint Staff Asst XO
*COCOM HQs Commandant
+JCS Regional COCOM Desk
Chief
*OSD
*Analyst
*Planner
«Strategist
*Desk Chief
*POL-MIL Planner
*Military Assistant
*Speechwriter
*COCOM/Joint Staff
+Division Chief
*TNG/Readiness
*OPS/PLANS/JOC
*WFF Chief
*Chiefs/Liaisons
*|A Liaisons
*NORTHCOM Regional
Support Chief
«State IG
*OCLL Liaison
Sister Service Faculty
*TRADOC Sister Service LNO
*Transition Team
*Military Observer
+Allied Program Manager
*NGB Staff




O-6 Broadening Experiences

Eunctiopal

*ASCC
*Division Chief
*Red Team
*OPS
*Plans
|G
*ASA/DCS
*XO
*Mil Assistant
Division Chief (BR/
FA Specific)
*USACE
+DCO
*TRADOC Capabilities Mgr
*AMC
Command Directors
*PM
*COS
*XO
CTC COG
*DA/ASA/DCS
*Division Chief
*Director.

ional

*HRC CIG Chief
*SA/CSA/ASA/DCS
*XO
*Mil Assistant
+Division Chief (BR/
FA Specific)

*DA Staff XO
*HRC DIV Chief
*CAC Director
*AW C Director
*CGSC Faculty
*Recruiting Command HQs
*TRADOC HQs
*CAC Director

*CAL

*COIN

*DTAC

*SAMS
*ASCCs

Division Chief
*Cadet Command HQs
*USAREC HQs
o1st Army/5th Army
*IMCOM
*CSA Strategic Studies Group
*Army Strategic Planner
*FORSCOM HQs

o VAT
Enterprise

*SSC Fellowships

*PMS

*USMA Faculty/Staff

*AW C Faculty

*CGSC Faculty

*SAMS Faculty

NITIY

*AIDE TO VP
+COCOM/Joint Staff XO
+JCS Regional COCOM Desk
Chief
*OSD
*Analyst
*Planner
*Strategist
*Desk Chief
*POL-MIL Planner
*Military Assistant
*COCOM/Joint Staff
*Division Chief
*TNG/Readiness
*OPS/PLANS
|G
*Special OPS
Chiefs/Liaisons
*|A Liaisons
*DOS Desk Chief
AW C Director Joint Multi-
national studies
*CAC Joint Allied Studies
*Defense Coordination Officer
*State IG
*OCLL Director/Liaison
*ALSA Director
«Sister Service Faculty
+Allied PM Foreign Mil Sales
*DISA DIV Chief




O-3 Broadening Experiences

Eunctiopal

*ASCC
*OPS/Plans Officer
*WFF Chief
CTC
*OC-T
*AC/RC
*OC-T
*TRADOC
*SGL
*Training/Ops officer
*INSCOM
*G2 Watch Officer

onal

*CIG Action Officer
*SA/CSA/ASA/DCS
*ADC
*Special Assistant
*HRC
*Assignment Officer
*HQs
*TRADOC
*Ops Officer
*Analyst
*CAC
*Doctrine Dev
*Project Officer
*Officer
*Action Officer
*ASCCs
*OPS/Plans Officer
*USAREC
«Staff
*Company CMD

Enterprise
*Fellowships
*ACS
*Training with Industry
*APMS
*USMA Faculty/Staff
*TAC
eInstructor

UM

*JCS Intern
*PEOC Watch Officer
*OSD

*W atch Officer
*Transition Team




Rater Box Check Defined

Results far surpass expectations. The officer readily (fluently/naturally/effortlessly)
demonstrates a high level of the all attributes and competencies. Recognizes and
exploits new resources; creates opportunities. Demonstrates initiative and adaptability
even in highly unusual or difficult situations. Emulated; sought after as expert with
influence beyond unit. Actions have significant, enduring, and positive impact on
mission, the unit and beyond. Innovative approaches to problems produce significant
gains in quality and efficiency

ficient:
Consistently produces quality results with measurable improvement in unit performance.
Consistently demonstrates a high level of performance for each attribute and
competency Proactive in challenging situations. Habitually makes effective use of time
and resources; improves position procedures and products. Positive impact extends
beyond position expectations.

Capable:

Meets requirements of position and additional duties. Capable of demonstrating Soldier
attributes and competencies and frequently applies them;  Actively learning to apply
them at a higher level or in more situations. Aptitude, commitment, competence meets
expectations. Actions have a positive impact on unit or mission but may be limited in
scope of impact or duration.



.’ Senior Rater Profile Calculator COL
_@ %otd
Tye [Thru Totd | DaeDue | %lotd Promto
Name Rt e Box Checks Profile Reports| to HRC | Multi Sar BG |GOMB%
MUL [PROM |RETAI NO MUL PROM |RETAI NO
Tl OTE N AS T TI OTE N AS T
STA | TOBG |COL QUA STA TOBG |COL QUA
R L m R Ir r r L r
Credit NA NA 0 5 + O F O F 5 F O 5 NA 0 #VALUE
|
Example, | ANN|201404 1| 0 Lo | 1 [ 5] 0 6 |2014071 O 16.7
Mark 15 5
Example, CTR| 201405 1 0 2 5 0 7 2014080 0 28.6
Sam 01 i i i [ 1
Example, SRO[ 201405 1 O [ 3 5 FO0 8 2014081 0 37.5
Amb 15 a r r r 5
Example, SROI[ 201405 1 . O F 4 5 F O 9 2014083 0 44.4
Bob 30 0
Example, ANN]| 201406 1 I 0 i 5 I 5 | 0 10 2014090 0
June 01 1
Example, | ANN| 201406 1 "o [ 6 [5] 0 11 | 2014091 O
Tom 15 i i i i 5
r O F 6 F 5 F O 11
o | 6 [ 5] 0
0 6 5 0
1 Senior Rater gven acredit of 5 Retain as Gdandl.
2 Senior Rter profile calculated upon Hectroric Subnission via BES or Hadl Gopy t&HDA S 0
A
Pt






