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Policy Changes

The 38th CSA asked us to look at methods to combat pooling: Pooling is basically defined as “Elevating the rating
chain beyond the senior rater’s ability to know the officer, in an attempt to provide ACOM protection for a specific
group of officers or avoid small rating populations”

Pooling is counter to intent and spirit of the evaluation system, erodes confidence in the fairness and equity of the
system and we know that properly designated rating officials are in the optimal position to provide the best
evaluation of an officer’s performance and potential.

As a result, HRC will include language discouraging pooling via regulatory guidance . Thereby we will raise
visibility of issue in a public forum which has not previously been done and still allow commanders and senior
leaders to be responsible for designating rating schemes

Example: AR 623-3 Para 2-5:
AS READS: "The Rater will normally be the immediate supervisor of....."

WILL READ: "The Rater will be the immediate supervisor of...”

Para 2-7
AS READS: "The SR will normally be the immediate supervisor of....."
WILL READ: "The SR will be the immediate supervisor of the Rater...

Will add "note" throughout regulation at applicable locations (i.e. Managing the Rating Chain, Roles and
Responsibilities, etc.) that brings "Pooling" to light.



IWRS Now ERS
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Youare accessing a U.S. government (USG) information system ([9) that s provided for USG-authoized use only. By using thi 1S (which inchdes any device attached to this 1S, you consent to the follwng condiions:

o The USG routinely inercepts and montors communicatons on thi S for purposes inchuding, butnot uted to, penetraion tesing, COMSEC monstoring, network opetations and defense, persomnel misconduct (PMD), aw enforcement (LE), and counterteligence
(C nvestgatons

o Atany time, the USG may nspect and seize datastored on this 5.

v Comemunications using, or data st on,this IS ae not prvte, are subject o routne monitoring, interception, and search, and may be disclosed or used for any USG authorized purpose.

o This S includes secuty measures (e.g, authentcaton and access controls) to protect USG nteests--notfor your personal benefit or prvcy.

o Notwihstanding the above, usng ths S does not constute conseatto P, LE or C1ivestigatve searching or monitring of the content of prdeged commumnicaions, or work product,selated to personal representaion o services by atorneys, psychotherapiss,or
Clergy, and thet asistants. Such communicatons and work product are prvate and confdental See User Aareement for detals.

Youmust accept the terms i order to continue

| Tagree to the terms ofthe User Agteement

http://hrcbistage.hrc.army.mil:7001/ERS/




Evaluation Reporting System Landing Page
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Basic Reports

By Individual Look Up

Senior Rater Report Status

Evaluation by Status Code

Eligible for Annual Reports

Display by UIC

Evaluation Status by Thru Date

Evaluation Status by THRU Date/SR Rater

Evaluation Status by THRU Date/UIC

Evaluation Status by THRU Date/CMD

Evaluation Status by THRU Date/State

Late Reports by Summary Reports
Late Reports by Senior Rater ‘ Evaluation Summary
Late Reports by State/UIC ‘ Evaluation Summary by State
Late Reports by State/CMD

OERs Late Report by Command & Unit Code

Disclaimer: Thid application is supported by Microsoft Internet Explorer 7.X and above with High Encryption Pack for Secure Sockets Layer (128-bit) encryption,
Please uparade your browser if necessary to view the features of this site.

For optimum presentation, a screen resolution setting of 1280 x 800 pixels is recommended.

Policy Questions: (502)613-9019, DSN: 983-9019, Email:HRC. TAGD.EVALPOLICY@CONUS.ARMY.MIL
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By Individual Lookup

By Individual Look Up
FOR QFFICIAL USE ONLY

ReportPurose: To disly adminsratve infomtion (HQDA [0, D Receied, FROM dat, THRU dat,type o reprt atus an any adminsratve ot i erors o probems ith he report hve been denfe) for OER, NCOER, o AER assocated vith a
SN

By Inchidua: This reort efects formation o eluations received at HODA lve, write on officers and noncommisioned ofices, egardess of component excep for ARNG NCO)

AR informaton may 0rmay notbe reflecte i this VRS epar, I AR are nthe AMHRR, they do no ned t apper here. ThiS report does ot rflectany evluations which arecassfie and procesed underthe classfied ystem, AR 6233 and DA PAM
623-3 contan the plcy and processfor miary evluatons,
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Evaluation History for Soldier (SSN)

Evaluation Reports Available By Individual Look Up

FOR OFFICIAL USE ONLY

Home | Catalog | Favoritesy | Dashboards v | | New | B8O

Report Purpose: To display administrative information (HQDA 102, Date Received, FROM date, THRU date, type of report, status and any administrative notes if errors o problems with that report have been identified) for OER, NCOER, or AER associated with a SSN,

By Individual: This report reflects information on evaluations received at HODA level, written on officers and noncommissioned officers, reqardless of component (except for ARNG NCO).

AER.information may or may not be reflected in this IWRS report, If AERS are in the AMHRR, they do not need to appear here, This report does not reflect any evaluations which are classified and processed under the diassified system. AR 623-3 and DA PAM 623-3 contain the policy and process for miltary evaluations

;VE‘\V(arIWIVl)Wﬁi;RVe_cgived Date |FromDate  Thru Date il Type - CurrentStatus
‘\00212164 19991230 j19990524 19991014 | Senvice School Academlc Evaluation Report| Completed
‘00285788 20000724 \19991015 120000616 Offcer Evaluaion Report Completed
00386173 |20010718 120000617 20010515 VOffcer Evaluahon Report

199‘11{}298_ _‘_2_901_1_0_0_9_ 120010516 20010817 Offcer Evaluatlon | Report _i_CompIeted
i00503079 320020814 0010818 120020702 %Offcer Fvaluaton Report ;Completed
00565264 (20030527 |20020702 7”200305_09 |Senvice School Academnc Evaluaton Repon Completed
ogpirs (02010 outsnyfice Eeltion Reot Congte
100766166 j20050209 i20040510 20041231 Offcer Evaluahon Report |Completed
00797778 |20050504 \20050101 20050430 Offcer Evluaton Report jCompIeted
\00939219 ‘20060707 120050508 .20060430 ‘Offcer Evaluahon Report | Completed
(01853876 (20070786 20060501 20070430 | Offcer Evaluanon Report |Completed
(03695967 (20080612 20070501 120080430 ‘Offcer Fvaluaton Report |Completed
04200650 (20090703 |20080501 20090430 lofﬁ;g[ Evaluation Report |Completed
\0487{526 \201007227” 2090501 120100430 | Offcer Evaluation Report | Completed
05355411 |20110408 0100501 20110408 | Officer Evaluation Report |Complted
}07017800 20130906 \20110409 20130704 jOfﬂcerEvalugﬁop Report | Completed

|Complted

A completed copy of the OER/AER/NCOER can be accessed/viewed on OMPE on-ling through Amy Knowledge Online{AKO).

Retum - Print - Export - Create Bookmark Link

Evaluation Reports Available By Individual Look Up

FOR OFFICIAL USE ONLY



Evaluation Summary

Home | Catalog | Favoritesv | Dashboa

Evaluation Summary by State

EVALUATION SUMMARY by STATE

FOR OFFICIAL USE ONLY
This Evaluation Summary reflects OERs/NCOERs received at HQDA

Select DATE and STATE
1. Purpose: This report reflects summarized counts on all OER & NCOER regardless of component (except for ARNG NCOER) which have thru dates falling between specified period of time.
2. This report does not reflect any reports which are classified and processed under the classified system or AER.
3. AR 623-3 and DA PAM 623-3 contain the policy and process for military evaluations.

Due to the Volume of data related directly to the state of Texas, between dates must be limited to between 1 and 6 months.
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* Received Date (YYYYMMDD) Between 20130101 -20130115 STATE : ALABAMA
UIC: WSBCAQ hd

COMMAND: AR
COMPONENT: —Select
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Evaluation Summary for OERs
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Evaluation Summary for OERs



Eé‘ﬂ%_} EES

* At this point in the discussion, students will log in to EES
» G0 to https://evaluations.hrc.army.mil
» Review Manage Delegates Function (is not yet complete)

I Follow the vignettes by creating a OER Support Form
» Creating an OER from an OER Support Form
» Creating an additional OER
» Creating a third OER to observe the Managed Rater Profile



https://evaluations.hrc.army.mil/

